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STATE OF TORY BURCH




BRAND OVERVIEW

Tory Burch is a luxury fashion
brand known for its vibrant
styles, blending classic
American and Bohemian

elements, with a focus on
empowering women and
sustainability.







BRAND’S MISSION & VALUE

“Empowering Women”

 Funding and resources support for
female entrepreneurs

e Anti-racism resources

 Gender equality in global supply
chains

e Using renewable materials and
innovative, low-impact alternatives.

 Meeting safety, quality, and labor
standards.




e Financial Status: Revenue reached nearly $2 billion by 2023.

e Workforce: Approximately 7,000 employees worldwide.

e Growth Strategy: Focus on product innovation and market
expansion (Asian markets).
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"TORYSSAINCI”

e Recent collections are edgier but
still elevated

e Moving away from mature,
modest, and preppy luxury image

e Still wants to retain loyalist
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Strengths

Weaknesses

¢ Stong @rand FepophIaITan e Limited Global Presence —
reputation — well-known and Whil ized. it heavil
recognized by many consumers .] S TECORMIEGA, 1Ly on Y ]

¢ Diverse product portfolio — !'E|IES on the US market making
large variety of products from . 1 'imerable :
fragrance and jewelry to e Digital transformation — TB
ready-to-wear and accessories does not fully harness potential

e  Omnichannel — operates of personalized marketing, data
through multiple channels analytics, or new technologies
including wholesale, physical ¢ :‘:':éztr?g::; E;p: 'Er';'fu;
stores, and ecommerce allowing basialnhid s
for broad market access quality, inventory management,

and services highlighting
logistical challenges
Opportunities Threats

. Sustainability and ethical practices — . BIG competition — many other
increasing consumer interest in accessible luxury brands battle
sustainable practices could offer new f
ki or marl-c.et share '

s Technological advancements — e  Economic uncertainty —
leveraging new marketing forecasts about economic
technologies and digital strategies slowdowns leading to reduced
can help TB understand and approach disposable income
CONSUMErs .

e Changein consumer

Digital platforms — investing in
e-commerce, improving online
shopping experience can reach
untapped consumers

Global expansion — increasing
presence of luxury market in Asian
countries, specifically China

preferences — younger
consumers, millennials and Gen
Z,value brands who embody
sustainability and social
responsibility




STRENGTHS

e Strong brand recognition and
reputation well-known and
recognized by many consumers
Diverse product portfolio large
variety of products from fragrance

and jewelry to ready-to-wear and
accessories

Omnichannel operates through
multiple channels including
wholesale, physical stores, and
ecommerce allowing for broad
market access




WEARNESSES

e Limited Global Presence While
recognized, it heavily relies on the
US market making it vulnerable
Digital transformation 1B does
not fully harness potential of

personalized marketing, data
analytics, or new technologies
Customer Experience
Inconsistency Iin product quality,
Inventory management, and
services highlighting logistical
challenges




OPPORTUNITIES

e Sustainability and ethical practices
Increasing consumer interest in sustainable
practices could offer new value

 Technological advancements
leveraging new marketing technologies
and digital strategies can help TB

understand and approach consumers
Digital platforms investing in e-
commerce, improving online shopping
experience can reach untapped
consumers

e Global expansion increasing presence
of luxury market in Asian countries,
specifically China




THREATS

e BIG competition many other
accessible luxury brands battle for
market share

e Economic uncertainty
forecasts about economic

slowdowns leading to reduced
disposable income
 Change in consumer preferences
younger consumers, millennials
and Gen Z, value brands who
embody sustainability and social
responsibility
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\
y MicroStrategy

e Enables managers to access real-time data on product sales and observations

e Supports better business decisions through advanced reporting on KPIs such as sales trends and

inventory status
SAP

e Al driven platform that provides insights into supply chain solutions

\ e Manage customer interactions, inventory tracking, and relationship management
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STRATEGY PROPOSAL




I AI-DRIVEN SALES
OUTREACH AND CUSTOMER
SERVICE

Objective: implement Al technologies into sales and customer
service approach at Tory Burch to enhance customer experience
and enable sales associates to focus on in-store sales

o Al Customer Management System: integrating Al assistance
in Tory Burch’s Tete platform will transform customer
management practices

e Automated Customer Response System: streamline
customer service and boost customer satisfaction

e Al Styling Recommendations: utilize Al for personalized
styling recommendations to improve customer experience by
providing targeted suggestions that resonate with individual
preferences
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e Help improve customer experience in person and online
e Provide consistent communication with clients

e Deepen customer relationship with Tory, increasing brand loyalty
and customer retention




2 BLOCRKRCHAIN
TECHNOLOGY: ENHANCING
SUPPLY CHAIN TRANSPARENCY

Objective: increase transparency and traceability of
supply chain through blockchain technology

e Supply chain management and data analysis:

provide real-time data that enhances supply chain
management, reinforcing quality assurance of Tory
Burch products

o Customer transparency and interactive experience:
adding a “Track Product Journey” feature to the Tory
Burch app will allow customers to gain insights into
various stages of product life cycle
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e Strengthen Tory’s commitment to more sustainable practices,
differentiating from competitors and tapping into current
consumer interest

e Improve supply chain and omnichannel efficiency

e Increase direct client engangement with brand
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> RFID TECHNOLOGY:
OPTIMIZING INVENTORY
MANAGEMENT

Objective: utilize RFID technology in tandem with Al to
enhance inventory management processes, ensuring
Tory Burch meets regional demands effectively

e Regional Al data analysis: analyze customer
preferences across different regions to optimize
inventory, minimize stock outs, and offer dynamic
monitoring of inventory levels

e Regional Marketing Campaigns: leverage insights
from customer data analysis enabling TB to launch
effective marketing campaigns tailored to specific
regions




e Help leverage global expansion

e Create strong brand reasonance with international clients

e Increase global market share, weeding out competition and
fortifying presence in accessible luxury market
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VIRTUAL FASHION




Virtual Fashion Proposal: inspired by the iconic Kira Bracelet, this touchscreen
piece combines fashion and functionality

e Features: ergonomic design, lightweight material, and high-resolution
display

e Customization: seasonal colors, image playlists, and themes

e Connectivity: Bluetooth and Wi-Fi

Objective: strengthen Tory’s brand identity and reflect company’s commitment
to innovation

I










& . Integrating Al, blockchain, and RFID technology throughout

Y | Tory’s supply chain and retail operations will help streamline

': communication, improve inventory management, and enhance

“~  customer experience. Applications like the Kira Smart Bracelet
".‘~, " will complement these strategies and boost Tory’s presence
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